
Strategic Business Planning Worksheet 

Top 5 S.M.A.R.T. Long-Term Business Objectives by December 20__ 
1.___________________________________________________________________________________________	

Responsible Party: _______________________________________________________________________	

	
2. ___________________________________________________________________________________________	

Responsible Party: ________________________________________________________________________	

	
3. ____________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	
	
4.____________________________________________________________________________________________	

Responsible Party: ________________________________________________________________________	

5. ____________________________________________________________________________________________	

Top 5 S.M.A.R.T. Quarterly Business Objectives by __________31, 20___ 
1. ___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	

2.___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	

3.___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	
	
4.___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	
	
5.___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	



 
 
 
 

Top 5 S.M.A.R.T. Individual Business Objectives by December 31, 20__ 
1. ___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	
	
2.___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	
	
3.___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	
	
4.___________________________________________________________________________________________.	

Responsible Party: _________________________________________________________________________	
5.___________________________________________________________________________________________	

Responsible Party: _________________________________________________________________________	

 
Additional Strategic Elements for the Quarter 

1. Company Theme for the Quarter:	
__________________________________________________________________________________________	

2. Company-Wide Bonus (contingent on achieving Quarterly Company Goals):	
__________________________________________________________________________________________	

3. End-of-Quarter Celebration or Event (if successful):	
__________________________________________________________________________________________	
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